
PROFICIENCY IN PROJECT 
MANAGEMENT

The ‘Proficiency in project management’ option offers an in-depth course in project management, with a view to working 
on large-scale projects or programs, or as a junior project manager, or even as a supervisor and then project director.
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3RD YEAR PROFESSIONAL OPTION

www.ec-nantes.fr

	> Manage or direct projects or programmes,
	> Understand project governance and roles,
	> Plan a project, evaluate workloads, allocate work and 

monitor progress,
	> Finance a project or program and monitor the budget,
	> Manage risks,
	> Manage people and communicate on a company-wide 

basis,
	> Analyze the existing situation, have needs articulated, 

define a target and share a trajectory,
	> Share a vision,

	> Core skills consolidation
	> Advanced project management
	> Programme and project management (PMO)
	> Leading a project

OBJECTIVES

COURSE CONTENT

CONTACT 
thomas.lechevallier@ec-nantes.fr

HEAD OF OPTION 
Thomas Lechevallier

	> Lead, motivate and support a project team,
	> Correct unprofessional behavior, manage conflict,
	> Manage change,
	> Draw up a master plan


